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I.  Alabama’s Imperative for a Comprehensive 

System of Learning Supports      

 ALSDE Organizational Chart

 PLAN 2020

 ESEA Flexibility Request/Waiver

 Accountability Model



ALABAMA STATE BOARD OF EDUCATION

ORGANIZATION CHART



Alabama State Board of Education

PLAN 2020



Alabama State Board of Education

PLAN 2020

PLAN 2020 is the strategic plan for 
education in Alabama.  The goal is to 
prepare all students to be successful in 
college and/or a career after 
graduation from high school.  A 
“prepared graduate” is defined in 
PLAN 2020 and the four priorities are 
the foundation of the plan.



Alabama’s Plan 2020 

Priorities



Alabama 2020 

Support 

Systems

Objectives

1. All students will attend school daily 
and be engaged in rigorous and 
relevant learning environments.

2. All students will develop a sense of 
personal and civic responsibility to 
ensure a learning environment that 
is safe and civil.

3. All students will be provided with 
individual and group counseling 
services.

4. All students will enter 9th Grade 
prepared with a 4-year plan that 
addresses their individual academic 
and career interest needs.

5. All students will be provided with 
healthy meals, physical education, 
and health instruction supported 
with needed medical and related 
services.



PLAN 2020 Strategies 

for Support Systems

Implement an early warning system 

for student absences and build a  

community-based support and   

intervention system.

Implement a Positive Behavior 

Support or other related student and 

school culture program to support 

student ownership of their actions 

that includes alternatives to 

traditional disciplinary sanctions.

Implement Alabama’s Comprehensive 

Guidance and Counseling Plan.

Develop and implement a 

Coordinated School Health and 

Support Program.





Overview of Alabama 

Accountability Model



II.  Overview of System of Learning Supports 

Framework

 Learning Supports Defined

 Barriers to Teaching, Learning, and Student Engagement

 Three  Component Model

 Continuum of Interventions and Content Areas



Overview of System of 

Learning Supports Framework 

Learning Supports are defined as the 
resources, strategies, and practices that 
support  the physical, social, emotional 
and intellectual development and well-
being to enable all students to have an 
equal opportunity for success at school.

To enable the effective use of learning 
supports, school and community resources 
are unified in a learning supports 
component and fully integrated with 
instructional efforts and interventions and 
professional development. 



Learning Supports are deployed in 

classrooms and school-wide to address 

barriers to teaching and learning and re-

engage disconnected students. 



What are the barriers to teaching, 

learning, and student engagement? 

economic deprivation, violence, conflict, disruptions, 

attendance medical problems, gangs, drugs, 

inadequate nutrition, negative encounters with 

peers,

transportation, English language challenges, crime,

substance abuse, negative encounters with teachers,

community disorganization, including high levels of 

transience,

chronic poverty, situational poverty

learning and mental disorders, etc…..



Two Component versus Three Component 

Framework

Two Component

INSTRUCTION

MANAGEMENT

Three Component

INSTRUCTION

LEARNING SUPPORTS

MANAGEMENT



A Unifying Framework



Continuum of Interventions



Six Learning Supports 

Areas





ALABAMA PLAN 2020

ESEA Flexibility Request/Waiver



The Imperative 

for Developing a 

Comprehensive 

Learning 

Supports

System



III.  Establishing Comprehensive System of 

Learning Supports in Districts/Schools

 Development of Design Document

 Selection of Pilot Districts

 Formal Kick-Off for Learning Supports Work

 August 2, 2013

 Press Conference

 Meeting with 10 Districts  Leadership Teams



Alabama Design Document



Pilot Districts

City

Bessemer

Chickasaw

Decatur

Dothan

County

Butler

Calhoun

Etowah

Lauderdale

Perry

Shelby



District Team Meetings

September and October

District Staff Orientation

Planning Session with District Leadership Team

District Mapping

Selection of School/Schools/Feeder Pattern

Literature and Resources Review

Planning for School Leaders Orientation



School Leadership Team Meetings

November and December

Attendees

(Principal, Assistant Principal, Counselor, Regular 

Education Teacher/Special Education Teacher, 

Attendance Officer, Graduation Coach, Nurse….)

Orientation for School Leadership Team

School Mapping

Literature and Resource Review



Thursday, December 12, 2013

Montgomery Meeting

Attendees

Learning Supports District Leader, Attendance 
Officer, and Graduation Tracking System 

Leader

Agenda

Review of Work to Date

Strengths / Opportunities for Improvements

Using Data

Early Warning System and  Learning Supports 
Connections



Learning Supports Awareness Meeting



IV.  Sustaining Systemic Change and Moving Forward

 Create Readiness and Commitment to Framework

 Continuous Professional Learning

 Mapping/Analyzing Resources

 Integrate Framework Plan into Strategic Plan

 Monitor Progress and Evaluate Impact on Student 
Outcomes



District/School Learning Supports Team Meeting

February and March

School Improvement Planning and Connections

Benchmark Data Review



Selection of Districts for New Cohort

March and April 2014



Learning Supports Statewide Meeting

May 2014

 Schools’ Highlights

 Districts’ Highlights

 Pilot Districts’ Phase Two Rollout



Sustaining Systemic Change and 

Moving Forward



“School systems are not 

responsible for meeting 

every need of their 

students. But when the 

need directly affects 

learning, the school must 

meet the challenge.” 

Moving Forward…
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