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A Tool for Mapping & Analyzing
Current Infrastructure

http://smhp.psych.ucla.edu/summit2002/tool%?20infrastructure.pdf

>>Review the prototype of an integrated infrastructure at a school level and at a district
level. The aim is to clarify strengths, weaknesses, and needed changes.

Step 1. Put a check mark on the mechanisms that you currently have.
Step 2. Add others you have that are not in the diagram.

Step 3. Put a double check mark on those you don’t have, but think would be
important to develop.

Step 4. X-out any you have that you think should be dropped.
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Example of an integrated infrastructure at the school level
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*Learning Supports or Enabling Component Leadership consists of an administrator and
other advocates/champions with responsibility and accountability for ensuring the vision
for the component is not lost. The administrator meets with and provides regular input to

the Learning Supports Resource Team.

**A Learning Supports Resource Team ensures component cohesion, inte_?ra_ted implementation,
and ongoing development. It meets weekly to guide and monitor daily implementation and

development of all programs, services, initiatives, and systems at a school that are
concerned with providing learning supports and specialized assistance.

***Ad hoc and standing work groups — Initially, these are the various “teams” that already exist
related to various initiatives and programs (e.g., a crisis team) and for processing
“cases” (e.g., a student assistance team, an IEP team). Where redundancy exists, work

groups can be combined. Others are formed as needed by the Learning Supports
Resource Team to address specific concerns. These groups are essential for
accomplishing the many tasks associated with such a team’s functions.

For more on this, see
>http://smhp.psych.ucla.edu/pdfdocs/infrastructure/anotherinitiative-exec.pdf

>http://smhp.psych.ucla.edu/pdfdocs/studentsupport/toolkit/aidk.pdf
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Prototype for an Integrated Infrastructure at the District Level with Mechanisms for
Learning Supports That Are Comparable to Those for Instruction

Board of
Education

Superintendent

Subcommittees® Superintendent’s

Cabinet

Leader for
Instructional
Component School
(e.g., Assoc. Sup.) I mprovement
Planning
Team

Leader for
Management/
Governance
Component
(e.g., Assoc. Sup.

Instructional Component Cabinet
(e.g., component leader and
leads for all content arenas)

Leader for
Learning Supports/
Enabling Component
(e.g., Assoc. Sup.)

Learning Supports Cabinet

(e.g., component leader and leads

for all content areas)

Leads for Content Arenas Leads, Teams, and Work Groups

Leads for Content Arenas?

| Focused on Governance/Management

Content Arena Work Groups

1 U

Hann
O

Notes:

1. If there isn’t one, a board subcommittee for learning supports should be
created to ensure policy and supports for developing a comprehensive system of
learning supports at every school(see Center documents Restructuring Boards of
Education to Enhance Schools’ Effectiveness in Addressing Barriers to Student
Learning http://smhp.psych.ucla.edu/pdfdocs/boardrep.pdf and Example of a
Formal Proposal for Moving in New Directions for Student Support

http://smhp.psych.ucla.edu/pdfdocs/newdirections/exampleproposal.pdf

2. All resources related to addressing barriers to learning and teaching (e.g.,
student support personnel, compensatory and special education staff and
interventions, special initiatives, grants, and programs) are integrated into a
refined set of major content arenas such as those indicated here. Leads are
assigned for each arena and work groups are established.
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