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NEW DIRECTIONS FOR STUDENT SUPPORT INITIATIVE

    Report from the
Iowa  Statewide Summit in Des Moines on April 18, 2005

The following is a brief summary from the statewide Iowa
Summit on New Directions for Student Support.

Also included are additional copies of some key
initiative materials for you to share with others.

As the report indicates, the process has begun to establish a network of core
advisors throughout the state. The UCLA Center will work with this group 
in taking next steps to create readiness for new directions for student support in 
Iowa and in continuing the work across the country. Some work groups 
will be established as specific tasks are identified.

You will be sent updates as the initiative moves forward in Iowa and nationally, 
and hopefully you will be part of the initiative network’s core of advisors or a 
work group.

At the end of the report is a response form to help expand and guide
next steps. Please take a few minutes to fill it out and fax it back.

As always, thanks for all you do in the interest of the well-being of children
and adolescents.

Howard Adelman & Linda Taylor, facilitators for the initiative*

*The New Directions for Student Support Initiative is facilitated by the Center for Mental Health in
Schools at UCLA. The Center is co-directed by Howard Adelman and Linda Taylor and operates under the
auspices of the School Mental Health Project, Dept, of Psychology, UCLA (contact: smhp@ucla.edu).
Support comes in part from the Office of Adolescent Health, Maternal and Child Health Bureau (Title V,
Social Security Act), Health Resources and Services Administration (Project #U93 MC 00175), with co-
funding from the Center for Mental Health Services, Substance Abuse and Mental Health Services
Administration. Both are agencies of the U.S. Department of Health and Human Services.
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National Initiative: New Directions for Student Support*

   Iowa’s Statewide Summit
      Des Moines, April 18, 2005

Brief Report
 

A wide range of key leaders in education participated in the Summit and expressed
commitment to establishing an ongoing and sustainable initiative to strengthen learning
supports for all students. Appendix A lists those who participated on April 18 and those who,
although unable to attend, expressed their interest in participating in the next steps as the
initiative evolves.

Unlike the seven statewide summits that preceded this one, the group of Iowa leaders who
met on April 18th already were thinking about proposed new directions for student supports
in the state’s schools. Prior to the meeting, the state’s Department of Education sent
participants the document describing the exceptional design work related to systems for
learning supports produced by the department, working with the Iowa Collaboration for
Youth Development. The design reflects the input over a year and a half of a wide spectrum
of school and community stakeholders and national leaders. The result is a prototype for
creating systems of learning supports that ensure all students have an equal opportunity to
succeed at school and to do so in a safe, supportive, and caring school environment.**  

In the letter accompanying the document, the department noted that the Iowa summit signals
the fact that the Iowa design reflects a larger national effort to move learning supports
forward and that the national initiative will continue to assist Iowa’s pioneering work.  

*The New Directions for Student Support Initiative is sponsored and facilitated by the national Center for
Mental Health in Schools at UCLA. For a brief, overview description of the initiative and a list of the
over 30 organizations that have joined in as co-sponsors to date, see Appendix B. More information on
the Initiative is at http://smhp.psych.ucla.edu/summit2002/ndannouncement.htm

**See Developing Our Youth: Fulfilling a Promise, Investing in Iowa’s Future –
Enhancing Iowa’s Systems of Support for Development and Learning online at
http://smhp.psych.ucla.edu/pdfdocs/iowasystemofsupport.pdf – brief summary online at
http://smhp.psych.ucla.edu/pdfdocs/iowabriefsummaryofdesign.pdf
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Iowa Summit

Objectives for the day were to:

C Articulate why new directions for student support are an imperative

C Clarify four fundamental of concern that must be addressed in pursuing
an initiative for new directions (i.e. the policy problem, the intervention
frameworks problem, the infrastructure problem, the systemic change
problem)

C Highlight ways to enhance priorities related to policy and practice for
addressing barriers to student learning

C Foster an exchange of information about policy and practice around the
country

C Facilitate proactive strategic planning and problem-solving for next
steps statewide and at local levels related to moving student support
from the margins to a central position in school improvement policy and
planning

Related to these objectives, there was an in-depth focus on

>basic frameworks for new directions in student support

>where new directions are being pioneered

>local action toward new directions for student support

>resource aids for moving forward

>a mechanism within the state for supporting new directions
  for student support.
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Iowa Participants' Perspectives on
New Directions for Student Support

Based on the discussion and written input from participants, the following were identified
as key comments and suggestions related to moving forward in pursuing new directions for
student support in Iowa schools. 

1. Creating readiness at state, district, and school-community levels

Participants noted:
>The key is to be certain to address the needs of all students 
>Proactively market the urgency of addressing barriers to learning 
>The need becomes more critical as more schools fail to meet yearly progress

 
and they stressed that it is important to:

>Focus on enhancing leaders understanding of the need for learning supports  
>Focus the marketing of learning support on enhancing community involvement

and commitment
>Use the design work delineated in Enhancing Iowa’s Systems of Supports for

Development and Learning as the focus
>Link learning supports to the data on student needs and outcomes
>Stress classroom-focused enabling as being of the highest priority (since

academic achievement is driving priorities)
>Focus on economic factors (what we have, what we save if we use existing

resources in more effective ways)
>Recognize the work across the state that provides the base 
>Map the resources at AEA, District and school levels – this would provide “aha”

 insights; then rethink resource use for all kids and teachers 
>Move from data collection to problem analyses and identify those stakeholders

 who are interested in problem solving
>Stress system change focused on prevention and show the links to improving

student performance in schools and districts: highlight data on how learning
support links to academics

>Adopt a vision of learning support from the school to district, then to AEA, and
finally to State level

>Help stakeholders understand how it might look in small districts, mid-size,
large/rural, suburban, urban

>Build as a grassroots partnership in communities

2. Strategies for moving forward with a new directions initiative

Participants stressed the importance of:

   >>Leadership Training (e.g., superintendents, school boards, principals, directors,
     coordinators, union leaders) focused on

 >Rethinking use of existing financial resources and braiding funds
>Mapping how resources are allocated using the matrix; setting priorities in

developing a system of learning supports
>Enhancing collaboration between and among building administrators
>Developing a common vision of learning supports at all levels
>Integrating learning supports into school improvement planning
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   >>Other stakeholder training and development
>Beginning with communicating basic information about learning supports to

administrators, teachers, the business community, and community agencies
>Providing guidance for activities and agendas to facilitate district and building

focus on learning supports and ensure time to do the work
>Establishing a process for ongoing capacity building of leadership for learning

supports
>Using a train-the-trainers approach to teach teachers to personalize instruction
>Providing inservice and tools to help teachers re-engage dis-engaged youth
>Moving special ed teachers and learning supports into general ed classes; need

more direction/training on co-teaching for general ed teachers, special ed staff,
AEA staff

>Delineating the important role of families and students as partners and as
resources in this work

   >>the State, AEA, and district roles in moving things forward
>AEA support and resources need to be organized into a framework to support

learning supports
>Need to identify funding mechanisms for change agents and state and federal

guidelines that provide opportunities to work on learning supports
>Put research regarding learning supports on the Iowa Department of Education

website
>Link with Iowa’s Community Ed initiatives
>Integrate the focus and language of learning supports into the IDM model
>Need a Learning Supports model from the state that clearly integrates special ed.,

IDM, at-risk programming  and specifies indicators of success in
implementation of effective learning supports 

    >>Enhancing collaboration networks
>Work with Neighborhood Networks/Local Decision making Team and DHS

Community Partnerships
>Need to understand the community communication forums and share information

there
>Pursue legislative action and funding for pilots

3. Anticipating and addressing potential barriers to moving forward

   Participants noted:
>Lack of clarity re. infrastructure (what we have, what we need at state, AEA,

District, and school levels)
>Need a unified message from all areas of the Department of Ed to the field
>Systems are dynamic and often defy artificial bureaucratic compliance actions
>Need to stop new initiatives coming from the top down
>“We all need to give up the ‘power’ of having control over small pieces in order

to make learning supports powerful for all students”
>Local control of the process is very important
>Need frameworks that would be the organizer to keep all parts of this and other

initiatives together 
>Need help in coordination of programs and services 
>Need to make special education regs and allowable growth fund more flexible
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>The large numbers of students arriving behind in skills and lacking in resources
>Amount of personnel consistently available to provide learning supports
>Need supportive policy 
>Principals are flooded with new things that are mandated; will have to seed this

very carefully
>Re. systemic planning, “we have many experts with many different points of

view; need time to coordinate across levels, buildings, etc. to put our collective
heads together and tackle this issue”

>People need more guidance about how to facilitate systemic change (e.g.,
examples, tools, etc.)

>Will need help through transition; can’t be an add on
>Getting out of crisis mode will be a challenge
>This will take time and energy to flesh out and operationalize; we have to be

ready to start slow and small and build from there pulling in supporters and
resources as we go

>Must be able to self assess and make adjustments
>Need more support for small rural schools

4. Additional brainstorming about moving forward in Iowa

   Participants stressed:
>Everyone needs to see the time we now spend in responding to crises as better

spent on change to strengthen learning supports
>Need broader scope to address barriers. Now we mostly focus on services, not a

continuum for pooling money for early intervention. Programs are too
marginalized and competitive

>Incorporate National PTA Parent & Community Involvement Schools of
Excellence Certification and the Building Successful Partnerships Programs

>Professional Learning Communities is a start, but we must systematically map all
resources, not just instructional mapping

>Need data on what schools and student performance results look like when
effective learning supports are implemented

>Need to work harder to include the parents of the students we are most concerned
about in the planning for learning supports

>Must deal with culture in schools and how white privilege interferes with
progress 

>People know they need to do something, but they think only more money will
make it possible

>The problem lies with problem analysis – We have a lot of data about how kids
are doing, we aren’t good at analyzing why and what we should do about it. 
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Next Steps in Iowa 

What next? Moving ideas into action and setting initial priorities.

(1) Steps participants indicated they were ready to do individually 

    >>In Districts

>Share information on learning supports with principals, superintendent
>Use information to help us with our systemic planning and organization 
>Share info with stakeholders in school and community to implement district-wide
>Include in strategic planning process
>District study group to review Iowa concept paper
>Proposal to key administrators about forming a district level learning supports

leadership team to support implementation at building level
>Use with common language framework
>Use framework with our community resource mapping process
>Use framework when we look at resource development: time, finances, programs
>Provide professional development to community agencies on learning supports
>Make the connection between academic achievement and learning support
>Identify leaders and champions for learning supports
>Interest surrounding districts in this work so agencies we all use help us function in

similar fashion to be more effective as a region and in sharing resources
>Incorporate learning supports into strategic planning of school climate components 
>Share information at district level; begin to build a support system at building level
>Go through materials and pick out something to focus in sharing with others
>Connect with similar size districts for discussion and networking
>Use overheads/slides to share information
>Discuss with curriculum cadre/association advisory; AEA; Healthy County

committee to integrate in current work; not a new thing
>Connect with district people to incorporate these ideas with other committee work
>Redesign and reframe the role of our district Learning Services Team
>Start with our district Student Services Core Teams, share learning support

frameworks and decide how to move forward
>Resource mapping with Youth Development Task Force and Secondary Schools
>Propose Resource Coordinating Teams and Professional Development activities
>Develop learning support standards and evaluate ourselves against these
>Include learning supports with the upcoming career/guidance review
>Discuss the fragments that currently provide support
>Organize reviews (for at risk, special ed, guidance) around learning supports frameworks
>Map resources; organize resource teams
>Reassess present structure or lack of infrastructure
>Develop work plan, mobilize community, rethink and construct
>Use learning support frameworks to review our design work and implementation
>Give information on barriers to be address to the Board to point out plateau effect
>Add addressing barriers into our work on alignment and strategic curriculum
>Share information on learning supports with all decision makers
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    >>In Area Education Agencies

>Design infrastructure and model for learning supports as a part of the new AEA
infrastructure

>Organize AEA work around the three components; begin resource mapping
>List out steps for capacity building with the AEA; who will be our champions
>Develop class focus on planning learning supports
>Discussion group to develop action plans to reduce fragmented approaches
>Integrate with mandated school improvement advisory committees
>Discussion within management group.  Figure where this will take the agency,

what will these concepts mean for staff development and implementation at
AEAs and schools

>Establish a learning supports working group
>Present information on learning supports to school teams to mobilize them
>Work through my AEA and with the state associations for support services and

teacher associations to create awareness about learning supports
>Develop and maintain community partnerships for learning supports
>Begin to work with school districts that are ready through Principals Leadership
>Talk with Superintendents clarifying roles of existing teams and activities
>Work with Superintendents about framework for future discussion in each district
>Create gatherings of multiple community groups and districts by county
>Meet with AEA social workers about learning supports and working on this

within our agency
>Allocate staff to assist schools with learning supports

>>In the State Department

>We need to get on the same page as a state department
>Relate and connect the learning supports to Iowa’s Comprehensive School

Improvement Planning Process, Instructional Decision Making, and Title V
Innovative Programs

>Serve on Department of Education Learning Supports Work Group
>Integrate internal initiatives
>Model resource planning

>>In Associations and Organizations

>Talk to my co-workers about what our role is in implementation
>Develop a set of materials we can use with various levels within school districts

(board, administrators, teachers, and other professional and support staff)
>Develop a statewide group to get political and administrative support for these

changes
>Create a network of people with knowledge and expertise to produce these

changes
>Meet with legislators and the governor related to the frameworks for learning

support
>ICN networking/update sessions
>Use champions; leadership has to be charismatic
>Recognize what has been done and draw this into the new vision for learning

supports
>Help parents understand that they need to be advocates for their children and

schools; give them the tools to do so
>Promote home life/school life/community life partnerships
>Will do all we can to help membership see the need to move forward
>Presenting on learning supports at the state associate conference to get the word out
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>>In Higher Education

>Discuss ways university, community, families, and school can work together.  
>Meet with graduate students, faculty to share information
>Relate learning supports to the work of Iowa Behavioral Alliance 
>Explore ways of integrating information into preservice programs

(2) Organized Steps Related to supporting the work 

 >>Core Advisors – a group of participants indicated readiness to be core advisors to
guide next steps. This group will play a key role in advising the national and state efforts
and championing, leading, and guiding the process in ways that ensure effective systemic
change and sustainability. Its first functions include:

> identifying, establishing, and providing directions related to tasks and next steps
> ratifying a "brief" that provides an overview of the need for and encapsulates Iowa’s

approach to learning supports
> supporting, reviewing, and, as appropriate, ratifying work group products

Action step:
• Over the next 1-2 months, the UCLA Center, in collaboration with the Learning

Support  Team of the Iowa Department of Education, will facilitate the initial
work of the network’s Core Advisors. The initial group of core advisors will
evolve over time. Ultimately, the advisors need to help establish a Steering
body consisting of a high level group of "power brokers" who have the vision,
commitment, position, and status to lead in new directions and also clear away
barriers to progress. 

The following individuals already have indicated interest in being Core Advisors:
Barbara Brunkan, Mississippi Bend AEA 
Patrick Clancy, Waterloo CSD 
Jim Clark, Heartland AEA 11
Craig Cornick, Fort Madison CSD 
Gary Curtis, Iowa School Counselor Association 
Jean Drey, Sioux Central CSD 
Cyndy Erickson, Des Moines Public Schools 
Mary Gannon, Iowa Association of School Boards 
Del Hoover, Iowa Department of Education 
Carol Johnson, Loess Hills AEA 13 
Dewitt Jones, Waterloo CSD 
Linda Linn, Prairie Lakes AEA 
Kathy Lockard, Green Valley AEA 14 
Susie Meade, West Des Moines Community Schools 
Eric Neessen, School Psychology Consultant, Iowa Department of Education 
James O'Hare, Mississippi Bend AEA 9 
Gayle Olson, Great River AEA 16 
Cinda Rachow, Loess Hills AEA 13 
Brent Robins, West Des Moines Community Schools 
Diane Stegge, Sioux Central CSD 
Cindy Swanson, Mississippi Bend AEA 9 
David VanHorn, Green Valley AEA 14 
Debra Werning, Tri County Community School 
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  >>Work Groups – As needed, work groups will be formed to flesh out specific ideas
about new directions and about how to get from there to there. Facilitators for each work
group will be established to ensure group effectiveness and cross-group communication
and to interface with core advisors. Given that groups will include individuals from
across the state, the process will use email, supplemented by U.S. mail, FAX, and phone.

Examples of work group products might be a series of briefs that provide an overview about
the need and possible nature of new directions for student support. These could

> clarify existing resources and concerns about how they are currently deployed
> outline a comprehensive intervention learning supports framework for new directions
> describe how existing infrastructure might be reframed at all levels so that new

directions are pursued effectively
> clarify what must happen to get from here to there (how to effect necessary

systemic changes)

Action step:
• As soon as the Core Advisors identify specific tasks, they will help establish

work groups to pursue top priority tasks. Here, too, the UCLA Center in
collaboration with the Learning Support Team of the Iowa Department of
Education will facilitate the organization and initial activity of the work groups.

In addition to those volunteering as core advisors, the following indicated interest in
participating on work groups:

Kay Augustino, Institute for Character Development
David Christensen, Mt. Pleasant CSD
Maggie Conrad, Des Moines Public School
Kit Gerken, University of Iowa
Sandy Potter-Marquardt, Scott County Kids
Charlene Thiede, Iowa Department of Education
Jim Wise, Urban Education Network of Iowa

(3) Steps for immediately informing and including others in the initiative

Participants identified the following as organizations that should be contacted as potential
co-sponsors or partners of the initiative and as useful resources in moving in new directions
for student support in Iowa:

Area Education Agencies administrators, special ed directors, superintendents, school
boards, principals’ organizations, Urban Education Network of Iowa, Iowa Collaborative
for Youth Development, Governor’s Cabinet, faith community, state associations for
support services (counselors, social workers, psychologists, nurses), Rural School
Association of Iowa, School Administrators of Iowa, Iowa Special Ed Advisory Panel,
Iowa State Education Association, Iowa School Administrators Association, Iowa
Association of School Boards, Iowa Youth At Risk Consortium, Partnership Network
through ISU, Health and Human Services, Juvenile Justice, Resources for the homeless,
Partnerships for Safe Families, NAESP, DHS, Social Services, American Counseling
Association, Children’s Mental Health Design Team, Businesses/Chamber of Commerce,
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ISU Extension, Principal Financial, Farm Bureau, Community Colleges, NASSP,
America’s Promise, IASCD, Children and Families of Iowa, Lutheran Services,
Hospitals, Iowa Council of International Understanding, Y’s, National Community
Education Association, Tri-Co Health, Casey Foundation, Disproportionate Minority
Representation, Juvenile Court Services, De Cat – Empowerment Boards, Center for
Alcohol and Drug Services

Action steps:

• As a participant or someone interested in New Directions for Student Support,
you can make an important contribution by informing anyone or any
organization that you feel should be part of the network of people and programs
that is coming together around this important matter. You can send a copy of
any of the materials associated with the work or let us know who to contact and
we will send them information about Iowa’s design and the National Initative.

• As soon as a"brief" that provides an overview of the need for and general
concepts for moving in new directions is ratified, the UCLA Center will
facilitate its dissemination, along with an invitation to recipients to become part
of the initiative.

In addition to core advisors and volunteers for work groups, the following
participants expressed interest in working to provide information about strategies
for moving forward in the state:

Jane Caraway, Grant Wood AEA/Cedar Rapids Community Schools
Jo Ann Christofferson, Mississippi Bend AEA
Peggy Colton, Louisa-Muscatine CSD
Pam Dick, Iowa School Counselor Association/Urbandale CSD
Pam Ehly, Iowa City CSD
Lowell Ernst, Pella CSD
Aaron Green, Cedar Rapids CSD
Kimberly Peterson, Des Moines Public Schools
David Quinn, Mississippi Bend AEA
Alan Rowe, College Community Schools
Rhoda Shepherd, Cedar Rapids CSD
Morris Stole, Iowa City CSD
Kathy Utterback, Southern Prairie AEA
Kim Winterhof, Iowa PTA

(4) Recommended steps to enhance technical assistance for information sharing,
networking, and capacity building

> establish Email listserv for the initiative
> facilitate linkages with UCLA Center and others doing this work
> provide in-depth strategic workshops related to moving a new directions for student

support agenda forward (e.g., on designing learning support infrastructure at
district, school, and state department; on systemic change methods; on phasing in
new directions; on capacity building of support staff for new roles and functions)

> develop specific examples of what new directions would look like for students,
staff, and families (video)

As one participant noted: “The more experts with a vested interest and passion in this
topic we can get together and collaboratively move forward the better: This is how
change happens.”
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*Unable to attend due to last minute scheduling conflict
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Howard Adelman, Co-Director
UCLA Center for Mental Health in Schools
Dept. of Psych. Box 951563
Los Angeles, CA 90095-1563
Phone: 310/825-1225
Fax: 310/206-8716
Email: adelman@psych.ucla.edu

*Michael Ashton, Superintendent
BCLUW / GMG CSD
PO Box 670
Conrad, IA 50621
Phone: 641-366-2819 x213
Fax: 641-366-2175
Email: mashton@bcluw.k12.ia.us

Kay Augustine, Associate Director
Institute for Character Development
2419 University
Des Moines, IA 50311
Phone: 515-271-1908
Fax: 515-271-1907
Email: kay.augustine@drake.edu

*Brenda Auxier-Mailey, Director of Student Services
Urbandale Community Schools
Merle Hay Center Suite 500W
6200 Aurora Ave.
Urbandale, IA 50311
Phone: 515/457-5004
Fax: 515/457-5018
Email: auxiermaileyb@urbandale.k12.ia.us

*Jane Babcock, Superintendent
Keokuk Comm School District
727 Washington Street
Keokuk, IA 52632
Phone: 319-524-1402
Fax: 319-524-1442
Email: jbabcock@keokuk.k12.ia.us

*Ann Bass, Principal
Dallas Center-Grimes Elementary
500 SW James
Grimes, IA 50226
Phone: 515-986-4057 x224
Fax: 515-986-4532
Email: abass@dc-grimes.k12.ia.us

Mary Ellen Becker, Director of Special Education
Southern Prairie AEA 15
2814 South Court St.
Ottumwa, IA 52501
Phone: 641-682-8591 x311
Fax: 641-682-9083
Email: beckerm@aea15.k12.ia.us
Jim Behle, Assoc. Superintendent
Iowa City CSD
509 S. Dubuque Street
Iowa City, IA 52240
Phone: 319/688-1000
Fax: 319/339-6890
Email: behle.jim@iccsd.k12.ia.us

Harold Blatt, Special Education Director
Keystone AEA
1400 2nd Street NW
Elkader, IA 52043
Phone: 563-245-1480
Fax: 563-245-2920
Email: hblatt@aea1.k12.ia.us

Sherry Brown, President
Iowa Parent Teachers Association
9030 Beaver Valley Rd.
Cedar Falls, IA 50613
Phone: 319-277-1338
Email: edandshrry@aol.com

Barbara Brunkan, Learning Supports Consultant
Mississippi Bend Area Education Agency
729 21st St.
Bettendorf, IA 52722
Phone: 563-344-6565
Fax: 563-344-9951
Email: bbrunkan@aea9.k12.ia.us

Jane Caraway, GWAEA Facilitator
Cedar Rapids Community School District
346 Second Ave., SW
Cedar Rapids, IA 52404
Phone: 319-558-1149
Email: jcaraway@cr.k12.ia.us

David Christensen, Director of Instruction
Mount Pleasant Community School District
400 E. Madison
Mount Pleasant, IA 52641
Phone: 319-385-7750
Fax: 319-385-7788
Email: christensend@mt-pleasant.k12.ia.us



*Unable to attend due to last minute scheduling conflict

Jo Ann Christofferson, Coordinator of Special Programs
Mississippi Bend Area Education Agency
729 21st Street
Bettendorf, IA 52722
Email: jchristofferson@aea9.k12.ia.us

Patrick Clancy, Assoc. Supt. for Student and
Supplemental Services
Waterloo Community School District
1516 Washington St.
Waterloo, IA 50702
Phone: 319 433 1801
Email: clancyp@waterloo.k12.ia.us

Jim Clark, Supervisor, School Social Work
Heartland AEA 11
6500 Corporate Drive
Johnston, IA 50131
Phone: 515-270-9030
Fax: 515-270-5383
Email: jclark@aea11.k12.ia.us

Peggy Colton, Curriculum Director
Louisa-Muscatine CSD
14478 170th St.
Letts, IA 52761
Phone: 319-726-3541
Fax: 319-726-3334
Email: pcolton@louisa-muscatine.k12.ia.us

Margaret Conrad, L.I.S.N.
Des Moines Public Schools
1801 - 16th Street
Des Moines, IA 50314
Phone: 515-242-8113
Fax: 515-242-7915
Email: margaret.conrad@dmps.k12.ia.us

Craig Cornick, Director of Student Services
Fort Madison Community School District
Box 1423
1930 Avenue M
Fort Madison, IA 52627
Phone: 319-372-7252
Fax: 319-372-7255
Email: ccornick@ft-madison.k12.ia.us

Roger Cox, Administrator of Student & Agency Services
Evans Middle School, Ottumwa Community Schools
812 Chester
Ottumwa, IA 52501
Phone: 641-684-2286
Fax: 641-684-7386
Email: coxr@aea15.k12.ia.us

Gary Curtis, Professional School Counselor
Mid-Prairie Middle School
713 F Ave
Kalona, IA 50247
Phone: 319-656-2241
Fax: 319-656-2207
Email: gacurtis@mid-prairie.k12.ia.us

Pam Dick, Guidance Counselor, ISCA Executive Board
Urbandale Community School District
3305 92nd Avenue
Urbandale, IA 50323
Phone: 515-457-6505
Fax: 515-457-6504
Email: dickp@urbandale.k12.ia.us

*Ron Diimig, Supervisor of Student Services/Special
Education
Council Bluffs Community School District
12 Scott St.
Council Bluffs, IA 51503
Phone: 712-328-6423 x347
Fax: 712-328-6548
Email: rdiimig@cbcsd.org

Jean Drey,
Sioux Central Community School
4440 U.S. Highway 71
Sioux Rapids, IA 50585
Phone: 712-283-2571
Email: jdrey@sioux-central.k12.ia.us

Pam Ehly, Director of Instruction
Iowa City Community School District
509 S. Dubuque St.
Iowa City, IA 52240
Phone: 319-688-1000
Fax: 319-339-6890
Email: ehly.pam@iccsd.k12.ia.us

Cyndy Erickson, New Horizons/Success Coordinator
Des Moines Public Schools
1800 Grand, Room 450
Des Moines, IA 50309
Phone: 515-242-7893
Fax: 515-242-7396
Email: cyndy.erickson@dmps.k12.ia.us

Lowell Ernst, Director of Instruction
Pella Community Schools
212 East University Ave.
Pella, IA 50219
Phone: 641-628-2220
Fax: 641-628-9319
Email: pchslee@pella.k12.ia.us
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Reona Ewald, Elementary Principal
Anamosa Comm School District
203 Hamilton St.
Anamosa, IA 52205
Phone: 319-462-3549
Fax: 319-462-5317
Email: rewald@anamosa.k12.ia.us

Pamela Fields, Special Education Consultant
Dubuque Community School District
2300 Chaney Road
Dubuque, IA 52002
Phone: 563-552-3090
Fax: 563-552-3102
Email: pfields@dubuque.k12.ia.us

Margaret Fitzgerald, Homeless Liaison
Cedar Rapids Community School District
346 Second Ave., SW
Cedar Rapids, IA 52404
Phone: 319-558-3958
Email: mfitzgerald@cr.k12.ia.us

Mary Gannon, Attorney
Iowa Association of School Boards
700 2nd Ave
Des Moines, IA 50309
Phone: 515-288-1991
Fax: 515-243-4992
Email: mgannon@ia-sb.org

Kathryn Gerken, Director of Training Program
The University of Iowa
School of Psychology
362 Lindquist Center
Iowa City, IA 52242
Phone: 319-335-5333
Fax: 319-335-6145
Email: kathryn-gerken@uiowa.edu

Aaron Green, Facilitator-Student Services
Cedar Rapids Community School District
346 Second Ave., SW
Cedar Rapids, IA 52404
Phone: 319-558-2401
Email: agreen@cr.k12.ia.us

*Julie Grotewold, Assistant Superintendent
Washington School District
404 W. Main
Washington, IA 52353
Phone: 319-653-6543
Fax: 319-653-5685
Email: jgrotewo@washington.k12.ia.us

*Jeananne Hagen, Executive Director
Grant Wood Area Education Agency #10
4401 6th Street SW
Cedar Rapids, IA 52404
Phone: 319-399-6425
Fax: 319-399-6457
Email: jhagen@aea10.k12.ia.us

Del Hoover, Administrative Consultant
Iowa Department of Education
Grimes State Office Building
400 E. 14th Street
Des Moines, IA 50319-0146
Phone: 515-281-8402
Fax: 515-242-6025
Email: del.hoover@iowa.gov

Lou Howell, Consultant
Iowa Support Systems for Schools in Need of Asst.
Iowa Department of Education
2555 Pine Circle
Urbandale, IA 50322
Phone: 515-229-4781
Email: L1313@mchsi.com

Lynne Hoyt, Special Education Consultant
Des Moines Public Schools
1801 16th St.
Des Moines, IA 50314
Phone: 515-242-7714
Fax: 515-242-8286
Email: lynne.hoyt@dmps.k12.ia.us

Rick Ironside, Associate Superintendent
Linn-Mar Community School District
3333 North 10th Street
Marion, IA 52302
Phone: 319-447-3006
Fax: 319-377-9252
Email: rironside@linnmar.k12.ia.us

*Marlin Jeffers, Education Consultant
Western Hills Area Education Agency #12
1520 Morningside Ave.
Sioux City, IA 51106
Phone: 712-274-6000 x6038
Fax: 712-276-6115
Email: jeffersm@aea12.k12.ia.us

*Judy Jeffrey, Director
Iowa Department of Education
Grimes State Office Building
400 East 14th St.
Des Moines, IA 50319-0146
Phone: 515-281-3436
Fax: 515-281-4122
Email: judy.jeffrey@iowa.gov



*Unable to attend due to last minute scheduling conflict

Carol Johnson, Coordinator, Life Skills
Loess Hills AEA 13
Box 1109
24997 Hwy. 92
Council Bluffs, IA 51502
Phone: 712-366-0503
Fax: 712-366-3431
Email: cjohnson@aea13.org

Dewitt Jones, Superintendent
Waterloo Community School District
1516 Washington St.
Waterloo, IA 50702
Phone: 319 433 1800 x10176
Email: jonesd@waterloo.k12.ia.us

Michael Krumm, Superintendent
Ballard Community School District
602 North Main
Huxley, IA 50124
Phone: 515-597-2811
Fax: 515-597-2811
Email: mkrumm@ballard.k12.ia.us

Linda Linn, Consultant
Prairie Lakes AEA
23 E 7th Street
Spencer, IA 51301
Phone: 712-262-4704
Fax: 712-262-5114
Email: llinn@aea.k12.ia.us

Kathy Lockard, Learning Supports Consultant
Green Valley AEA 14
1003 N Main
Osceola, IA 50213
Phone: 641-342-2398
Fax: 641-342-4185
Email: klockard@aea14.k12.ia.us

Susie Meade, Director of Special Services
West Des Moines Community Schools
3850 Mills Parkway
West Des Moines, IA 50265
Phone: 515-226-2700
Fax: 515-226-2869
Email: meades@wdmcs.org

Lana Michelson, Chief
Bureau of Children, Family & Community Services
Iowa Department of Education
Grimes State Office Building, 3rd Fl.
Des Moines, IA 50319-0146
Phone: 515-281-4030
Fax: 515-242-6019
Email: lana.michelson@iowa.gov

Linda Miller, Consultant, Strategic Systems Development
Iowa Department of Education
Grimes State Office Building
400 East 14th St.
Des Moines, IA 50319
Phone: 515-281-4705
Fax: 515-242-6019
Email: Linda.e.miller@iowa.gov

Eric Neessen, Consultant
Iowa Department of Education
Grimes State Office Bldg.
Des Moines, IA 50319
Phone: 515-281-0345
Fax: 515-242-6019
Email: eric.neessen@iowa.gov

*Stephen Nicholson, High School Principal
Osage Community Schools
820 Sawyer Drive
Osage, IA 50461
Phone: 641-732-3102
Fax: 641-732-3456
Email: snicholson@osage.k12.ia.us

James O'Hare, Coordinator
Mississippi Bend Area Education Agency
729 21st St.
Bettendorf, IA 52722
Phone: 563/344-6245
Fax: 563/344-6374
Email: johare@aea9.k12.ia.us

Gayle Olson, Community Development Specialist
Henry County Extension
101 South Jefferson
Mt. Pleasant, IA 52641
Phone: 319-385-8126
Fax: 319-385-2617
Email: olsong@iastate.edu

Kimberly Petersen, SUCCESS Specialist
Des Moines Public Schools
1800 Grand Ave.
Room 450
Des Moines, IA 50309
Phone: 515-242-7384
Fax: 515-242-7396
Email: kimberly.petersen@dmps.k12.ia.us

*Jean Peterson, Director of Special Programs
Saydel Community School District
5740 NE 14th Street
Des Moines, IA 50313
Phone: 515-264-0866
Fax: 515-264-0869
Email: petersoj@saydel.k12.ia.us



*Unable to attend due to last minute scheduling conflict

*Pam Pfitzenmaier, Administrator
Iowa Department of Education
Grimes State Office Building
Des Moines, IA 50319
Phone: 515-281-3333
Fax: 515-281-7700
Email: pam.pfitzenmaier@iowa.gov

Sandra Potter-Marquardt, Director
Scott County Kids
Empowerment and Decategorization Programs
428 Western Ave.
Davenport, IA 52801
Phone: 563-326-8221
Fax: 563-328-3224
Email: potter-marquardt@scottcountyiowa.com

David Quinn, Director, Special Education
Mississippi Bend Area Education Agency
729 21st St.
Bettendorf, IA 52722
Phone: 563-344-6201
Fax: 563-359-5967
Email: dquinn@aea9.k12.ia.us

Cinda Rachow, Learning Supports Coordinator
Loess Hills AEA 13
Box 1109
24997 Hwy. 92
Council Bluffs, IA 51502
Phone: 712-366-0503
Fax: 712-366-3431
Email: Crachow@aea13.org

Ray Richardson, Superintendent
Ames Community School District
415 Stanton Avenue
Ames, IA 50014
Phone: 515 268 6660
Fax: 515 268 6633
Email: wray@ames.k12.ia.us

Brent Robins, Assistant Principal, Hillside Elementary
West Des Moines Schools
713 8th Street
West Des Moines, IA 50265
Phone: 515-633-6200
Fax: 515-633-6299
Email: robinsb@wdmcs.org

Alan Rowe, Executive Director of Learning Services
College Community School District
401 76th Avenue SW
Cedar Rapids, IA 52402
Phone: 913 848 5211
Fax: 319 848 4019
Email: arowe@ccs.k12.ia.us

Rhoda Shepherd, Director of Student Services
Cedar Rapids Community School District
346 Second Ave S.W.
Cedar Rapids, IA 52404
Phone: 319-558-2247
Fax: 319-558-2250
Email: rshepherd@cr.k12.ia.us

Pat Sievers, Executive Director, Special Education
Ankeny Community School District
306 SW School St.
Ankeny, IA 50021
Phone: 515-965-9600
Email: sievers@ankeny.k12.ia.us

Carl Smith,
Iowa State University
Dept. of Curriculum & Instruction
N165 Lagomarcino Hall
Ames, IA 50011
Phone: 515-294-0317
Fax: 515-294-6206
Email: csmith@iastate.edu

*Daniel Smith, Superintendent
Cedar Falls Community Schools
1002 West First Street
Cedar Falls, IA 50613
Phone: 319-553-2442
Fax: 319-277-0614
Email: smithd@cedar-falls.k12.ia.us

Elaine Smith-Bright, Director Leadership Development
School Administrators of Iowa
12199 Stratford Dr
Clive, IA 50325
Phone: 515-440-6872
Fax: 515-267-1066
Email: smith-bright@sai-iowa.org

Richard Spoth, Director
Partnerships in Prevention Science Institute
2625 N. Loop Dr., Suite 500
Ames, IA 50010
Phone: 515-294-5383
Fax: 515-294-3613
Email: rlspoth@iastate.edu

Diane Stegge, Counselor
Sioux Central Community School
4440 US Hwy 71
Sioux Rapids, IA 50585
Phone: 712-283-2571
Fax: 712-283-2285
Email: dstegge@sioux-central.k12.ia.us



*Unable to attend due to last minute scheduling conflict

Morris Stole, Guidance Coordinator
Kirkwood Elementary School
1401 9th Street
Coralville, IA 52241
Phone: 319-688-1120
Fax: 319-339-5716
Email: stole.morris@iccsd.k12.ia.us

Cindy Swanson, Learning Supports Consultant
Mississippi Bend Area Education Agency
729 21st St.
Bettendorf, IA 52807
Phone: 563-344-6272
Fax: 563-344-9951
Email: cswanson@aea9.k12.ia.us

Linda Taylor, Co-Director
UCLA Center for Mental Health in Schools
Dept. of Psych. Box 951563
Los Angeles, CA 90095-1563
Phone: 310/825-3634
Fax: 310/206-8716
Email: ltaylor@ucla.edu

Charlene Thiede, School Social Worker Consultant
Social Work Services
Iowa Department of Education
Grimes State Office Building
Des Moines, IA 50319-0146
Phone: 515-281-4123
Fax: 515-242-6019
Email: charlene.thiede@iowa.gov

Jane Todey, Consultant
Iowa Department of Education Bureau of CFCS
Grimes State Office Building
400 East 14th St.
Des Moines, IA 50319-0146
Phone: 515-281-8514
Fax: 515-242-6019
Email: jane.todey@iowa.gov

Kathy Utterback, School Social Worker
Area Education Agency #15
210 N "I" Street
Oskaloosa, IA 52577
Phone: 641-672-2546
Email: utterbackk@aea15.k12.ia.us

Joan Vanden Berg, Youth and Family Development
Coordinator
Iowa City Community School District
509 S. Dubuque St.
Iowa City, IA 52240
Phone: 319-688-1207
Fax: 319-339-6890
Email: vandenberg.joan@iccsd.k12.ia.us

David VanHorn, Director of Instructional Services
Green Valley AEA 14
1405 N. Lincoln
Creston, IA 50801
Phone: 641-782-8443
Fax: 641-782-4298
Email: dvanhorn@aea14.k12.ia.us

*Dennis Walsh, Principal
Mount Vernon High School
525 Palisades Rd.
Mount Vernon, IA 52314
Phone: 319-895-8843
Fax: 319-895-6185
Email: dwalsh@mountvernon.k12.ia.us

Julie Waughtal, Director of Student Services
Linn-Mar Community School District
3333 N 10th St.
Marion, IA 52302
Phone: 319-447-3003
Fax: 319-377-9252
Email: jwaughtal@linnmar.k12.ia.us

Debra Werning, At Risk Counselor
Tri County Community School
PO Box 17
Thornburg, IA 50255
Phone: 641-634-2636 x19
Email: werningd@aea15.k12.ia.us

Linda Williamson, Zone Coordinator
Prairie Lakes AEA
218 North Wilson
Jefferson, IA 50129
Phone: 515-386-8188
Fax: 515-386-3109
Email: lwilliamson@aea8.k12.ia.us

Kim Winterhof,
Iowa PTA
1220 Washington St.
Ceder Falls, IA 50613
Phone: 319-266-5426
Email: gwinterhof@cfu.net

Jim Wise, Executive Director
Urban Education Network of Iowa
1225 2nd Avenue
Des Moines, IA 50314
Phone: 515-242-7955
Fax: 515-242-8118
Email: uen@dmps.k12.ia.us
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Tracey Adamowski, Parent Involvement Chair
Iowa PTA
5904 Colt Dr.
W. Des Moines, IA 50266

Linda Brock, Superintendent
Fort Madison Comm School District
1930 Ave. M
Fort Madison, IA 52627
Phone: 319-372-7252
Fax: 319-372-7255
Email: lbrock@ft-madison.k12.ia.us

Cindy Burchett, Elem. Principal / Title I Coor.
Harlan Community School District
1003 Tarkington
Harlan, IA 51537
Phone: 712-755-5903
Fax: 712-755-3661
Email: cburchett@harlan.k12.ia.us

Joe Crozier, Chief Aministrator
Great River AEA 16
3601 West Ave Road
Burlington, IA 52601
Phone: 319-753-6561
Fax: 319-753-1527
Email: jcrozier@aea16.k12.ia.us

Lynne Devaney, Associate Superintendent
Dubuque Community Schools
2300 Chaney
Dubuque, IA 52001
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Ottumwa Community School District
422 McCarroll
Ottumwa, IA 52501
Phone: 641-684-6597
Fax: 641-684-6522
Email: emanueln@aea15.k12.ia.us
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School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146
Phone: 515-267-1115
Fax: 515-267-1066
Email: troyce@sai-iowa.org

Becky Furlong, Director of Educational Services
Muscatine Community School District
2900 Mulberry Ave.
Muscatine, IA 52761
Phone: 563 263 7223
Fax: 563 263 7729
Email: rlfurlon@muscatine.k12.ia.us

Jeff Hamarstrom, Special Education Director
Great River AEA 16
PO Box 1065
Burlington, IA 52601
Phone: 719-753-6561
Fax: 319-753-1527
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Dubuque Community Schools
2300 Chaney Rd.
Dubuque, IA 52001
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840 Brookridge
Ames, IA 50010
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Storm Lake, IA 50588
Phone: 712-732-8074
Fax: 712-732-8111
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Des Moines, IA 50314
Phone: 515/242-7714
Fax: 515/242-8286
Email: ellen.mcginnis-smith@dmps.k12.ia.us

Sara McInerny, Director of Comprehensive Improvement
AEA 267
3712 Cedar Heights Dr.
Cedar Falls, IA 50613
Phone: 319-273-8260
Fax: 319-273-8229
Email: sminerny@aea267.k12.ia.us



Julie McNalley, Graduate Student
University of Iowa
N491 Lindquist Center
Iowa City, IA 52242
Phone: 319-338-1226
Email: julianne-mcnalley@uiowa.edu
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University of Iowa, College of Education
N 350 Lindquist Center
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Fax: 319-335-5291
Email: amy-milsom@uiowa.edu

Jim Moeller, Board President
Delwein Community School District
307 8th Ave. SE
Delwein, IA 50663

Gregg Peterson, Executive Adm. For Elementary Ed.
Cedar Rapids Community School District
346 Second Ave S.W.
Cedar Rapids, IA 52404
Phone: 319-558-2249
Email: gpeterson@cr.k12.ia.us

Lori Porsch, Director of Special Education
Storm Lake Community Schools
621 Tornado Dr.
Storm Lake, IA 50588
Phone: 712-732-8065
Fax: 712-732-8068
Email: lporsch@slcsd.org

Kim Rost, Assoc. Dir. For Prof. Dev.
Prairie Lakes AEA 8
1235 5th Ave., S
Ft. Dodge, IA 50501
Phone: 515-574-5562
Fax: 515-574-5326
Email: krost@aea8.k12.ia.us

Carol Schlader, Prevention Consultant
AEA 267
9184 265th St., Suite B
Clear Lake, IA 50428
Phone: 641-357-6125
Fax: 641-357-3201
Email: cschlader@aea267.k12.ia.us

Jens Simonsen, Director of Student Services
Glenwood Community School District
102 527-3536
Glenwood, IA 51534
Phone: 712-527-3536

Helen Snell, Director of Curriculum
Maquoketa Community Schools
612 South Vermont
Maquoketa, IA 52060
Phone: 563-652-4984
Fax: 563-652-6958
Email: hsnell@mail.ms.maquoketa.k12.ia.us

Steven Triplett, Superintendent
Fairfield Comm School District
605 E. Broadway
Faifield, IA 52556
Phone: 641-472-2655
Fax: 641-472-0269
Email: triplest@fairfield.k12.ia.us

Cora Turner, Student Services Coordinator
Waterloo Community School District
1516 Washington St.
Waterloo, IA 50702
Phone: 319-433-1801
Fax: 319-433-1887
Email: turnerc@waterloo.k12.ia.us

Richard Turner, Superintendent
Centerville School
634 North Main
Centerville, IA 52544
Phone: 641-856-0601



Appendix B

About the Summits Initiative and its Co-Sponsors

The Summits Initiative: New Directions for Student Support is
designed as a strategic effort to move student support efforts in new
directions and into a central position in improving schools and
enhancing outcomes for all students. It represents a major response to
the growing and widespread imperative for closing the achievement
gap and leaving no child behind. The initiative already has mobilized a
great deal of interest and energy from educational leaders and school
staff and from their organizations across the country. (There are
currently 33 co-sponsoring groups.) At this stage, the emphasis is on
increasing proactive advocacy for New Directions for Student Support,
building a leadership network nationally and in every state, and
delineating specific recommendations and action steps for getting from
here to there.

The Initiative began in October 2002 with a national Summit. This was
followed by a series of regional summits. Based on the exceptional
response, the decision was made to proceed with state-wide summits.
Iowa  was the eighth of these, following Minnesota, Wisconsin,
California, Indiana, Texas, Connecticut, and New York. Several other
states are in the planning stages. At an appropriate time, a policy
makers' summit on student support will be organized to clarify new
directions and encourage adoption of major recommendations.

Throughout the process, efforts across the country to move in new
directions are being identified and showcased. Technical assistance and
training for localities and states is being provided. And, mutual support
networks are being developed for sharing of effective practices, lessons
learned, and data on progress.



The New Directions for Student Support Initiative is sponsored by the national 
Center for Mental Health in Schools at UCLA* and is co-sponsored by:

American School Counselor Association
American School Health Association
Association for Supervision and Curriculum Development
California Association of School Psychologists
California Center for Community School Partnerships
California Department of Education
Center for Cooperative Research and Extension Services for Schools
Center for Prevention of Youth Violence, Johns Hopkins University
Center for School Mental Health Assistance at the University of Maryland at Baltimore
Center for Social and Emotional Education
Coalition for Cohesive Policy in Addressing Barriers to Development & Learning

 Coalition for Community Schools
Collaborative for Academic, Social, and Emotional Learning
Education Development Center
Indiana Department of Education
Institute for the Study of Students at Risk, University of Maine
Johns Hopkins University Graduate Division of Educ.
Minnesota Department of Public Instruction
National Alliance of Pupil Service Organizations
National Association of Pupil Services Administrators
National Association of School Nurses
National Association of School Psychologists
National Association of Secondary School Principals
National Association of Social Workers
National Association of State Boards of Education
National Center for Community Education
National Middle Schools Association
Policy Leadership Cadre for MH in Schools
Regional VII Comprehensive Center
School Social Work Association of America
Texas Association of Student Assistance Professionals
Urban Special Education Leadership Collaborative
Wisconsin Department of Public Instruction

*The Center is co-directed by Howard Adelman and Linda Taylor and operates under the auspices of
the School Mental Health Project, Department of Psychology, UCLA. Write: Center for Mental
Health in Schools, Box 951563, Los Angeles, CA 90095- 1563 Phone: (310) 825-3634 Fax: (310)
206-8716 E-mail: smhp@ucla.edu Website: http://smhp.psych.ucla.edu  –  Support comes in part
from the Office of Adolescent Health, Maternal and Child Health Bureau (Title V, Social Security
Act), Health Resources and Services Administration (Project #U93 MC 00175), with co-funding
from the Center for Mental Health Services, Substance Abuse and Mental Health Services
Administration. Both are agencies of the U.S. Department of Health and Human Services.



Iowa  New Directions for Student Support
Next Steps Response Form

(1) If you have not already done so, please indicate:

(a) Would you like to be part of the network’s core advisors (see description in the Report)?

YES     NO

(b) Any others who should be asked to be part of the network’s core advisors:
Name Contact Info

(c) What types of work products do you think are needed to move things forward?

(d) Which of these products would you be willing to help develop as part of a workgroup?

(2) Other Comments:

Your Name _____________________________Title ________________________
Organization__________________________________________________________
Address _____________________________________________________________
City ______________________________ State _______________ Zip ____________
Phone _________________ Fax ______________ E-Mail ______________________

Thanks for completing this form. Return by FAX to (310) 206-8716.

The Center for Mental Health in Schools is co-directed by Howard Adelman and Linda Taylor and operates under the
auspices of the School Mental Health Project in the Dept. of Psychology, UCLA. Support comes in part from the Office
of Adolescent Health, Maternal and Child Health Bureau, Health Resources and Services Administration. Co-funding
comes from the Center for Mental Health Services, Substance Abuse and Mental Health Services Administration. Both
HRSA and SAMHSA are agencies of the U.S. Dept. of Health and Human Services.




