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Are You Ready For The Challenge?

School systems are not responsible 
for meeting every need of their 
students. But when the need 
directly affects learning, the school 
must meet the challenge.

Carnegie Task Force on Education



Learning Supports Journey in Alabama

Á Alabama State Department of Education (ALSDE) adopted the Learning 
{ǳǇǇƻǊǘǎ ƛƴƛǘƛŀǘƛǾŜ ƛƴ нлмнΦ   !ƭŀōŀƳŀΩǎ tƭŀƴ нлнл ςSupport Systems

Á Leading the charge in Alabama is Dr. Linda Felton-Smith ςDirector of the 
Office of Learning Support 

Á Partnership with Scholastic and the UCLA team of Dr. Howard Adelman and 
Dr. Linda Taylor

Á Learning Supports is in 
year three of implementation.

Á Goal is to have statewide 
implementation in 5 years. 



Unified and Comprehensive System of 

Learning Supports 

Learning Supports are defined as the resources, strategies, and practices that 
support physical, social, emotional, and intellectual development and well-being 
to enable all students to have an equal opportunity for success at school.

Á A system that addresses barriers to learning and teaching and 
re-engages disconnected students.  

Á A system that is fully integrated with instructional efforts and 
interventionsand professional development. 

Á A system that embraces a three-component framework ςinstruction ς
management ςlearning supports.

ÁA system that is a continuum of interventions that promotes school and 
community resources working together.



Continuum of Interventions

Promoting Healthy Development Low Cost
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Early Intervention                                                                            Moderate Cost    

Severe and Chronic Problems                                                                 High Cost
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Learning Support Resources  

A Unified and Comprehensive
System of Learning Supports for
Alabama Students

Design Document
ALSDE

http://www.alsde.edu/ofc/ols/Pages/home.aspx
smhp.psych.ucla.edu/
http://rebuildingforlearning.scholastic.com/



Focus on School-Community Partnerships

School-Community Partnerships ςthe connections between schools and 
community individuals , organizations, and businesses that are forged directly 
ƻǊ ƛƴŘƛǊŜŎǘƭȅ ǘƻ ǇǊƻƳƻǘŜ ǎǘǳŘŜƴǘǎΩ ǎƻŎƛŀƭΣ ŜƳƻǘƛƻƴŀƭΣ ǇƘȅǎƛŎŀƭΣ ŀƴŘ ƛƴǘŜƭƭŜŎǘǳŀƭ 
development.

Forms of School-Community Partnerships
Á Student-centered activities
Á Family-centered activities
Á School-centered activities
Á Community-centered activities

CƻǳǊ ŦŀŎǘƻǊǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǎŎƘƻƻƭΩǎ ŀōƛƭƛǘȅ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ Ƴŀƛƴǘŀƛƴ ƳŜŀƴƛƴƎŦǳƭ 
community partnerships:                                                (Sanders & Harvey, 2002)
1. High commitment to learning
2. Principal support for community involvement
3. Welcoming school climate
4. Two way communication



School to Community Partnerships
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What community resources 
are you currently utilizing in 
your school/district? Can 
you name one in each area?

Partner Activity - Share



http://podcasts.shelbyed.k12.al.us/scs-news/files/2015/06/Welding-Group-w-APCO.jpg
http://podcasts.shelbyed.k12.al.us/scs-news/files/2015/06/Welding-Group-w-APCO.jpg


Shelby Countyôs Journey

Launched Learning Supports in August of 2013. 

Year One ςFocus 2 school zones ςMontevallo and Vincent Communities
Year Two ςFocus District Wide 

Key Activities
1. Pre-Mapping Activities at the district and school level in all six 

Learning Support Content Areas
2. ²ƘƻΩǎ !ǘ Your School? 
3. ²ƘƻΩǎ !ǘ ¸ƻǳǊ 5ƛǎǘǊƛŎǘΚ
4. Community Resource Guide

Learning Supports Engines
ÁDistrict Learning Supports Team
ÁSchool Learning Supports Team/Representatives



Community Engagement

Preventing Problems
System for Early 
Intervention System of Care

Blackboard Connect Website OMHS Leadership Conference

My Future Academic Competitions Leadership SC for students

SCBOE Website Enrichment Summer Activities Montevallo Connection 

PTO Sponsored Events Vertical Teaming Initiatives YMCA for Preschool Support

Marketing Plans Fox 6 highlights - Readiness for College UAB School of Nursing

Newsletters ACT/SAT workshops for students UAB ESL Department

Community Ed Program Career Fairs Local Banks/Insurance Agents
Community Ed Newsletters Visits to Colleges Family Counselors

School Carnivals Relay for Life Libraries

Athletic Events Civic Community Groups Backpack Buddies

Book Fairs Peer Helpers Head Start

Fine Arts Concerts Leadership Shelby County 

Give Me Five SC Leadership Summit

UM Vertical Teaming Municipalities - fiscal supports donations

Greater SC Education Workgroup Day Care Training for Pre-School

United Way Collaboration with Chamber of Commerce

Junior Achievement Community-Based instruction - MS HS ID Units

Volunteers from Community Agencies/Churches

Community Meetings Big Brothers/Big Sisters

Open House Upward Bound

Shelby County Schools Showcase Director of Community Education

Lemak Partnership Leadership SC for Students

Partnership with Law Enforcement Agencies - SRO's

Drug Free Coalition Boy Scouts Special Olympics Shelby Chamber 

INOW Parent Portal MDT

Extended Day Program STEP HICA

Children's Policy Council Multi-Needs Girls Inc.

Cahaba Valley Healthcare

Newletters Fair/Consistent Parenting Mock Interview Day

Child Find Over 30 businesses participate Pre-Sch Comm-Based Services

Private School Plan (SPED) The Growing Place Transition act for ID Units

HS SPED students work at Harigs and Calera Train StationFashion Show - Dressing for Success Partnership w/Taziki's



Shelby County Schools 



Community Summit 


