


School systems are not responsible
for meeting every need of their
students. But when the need
directly affects learning, the school
must meet the challenge

Carnegielask Force on Educatio
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A Alabama State Department of Education (ALSDE) adopted the Learning
{dzLILI2 NI a AYAGALFOAGS Kk Suppon Systetns i

A Leading the charge in Alabama is Dr. Linda F&imith¢ Director of the
Office of Learning Support

A Partnership with Scholastic and the UCLA team of Dr. Howard Adelman an
Dr. Linda Taylor

A Learning Supportsis in
yearthree of implementation.

A Goal is to have statewide
implementation in 5 years.
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Learning Supports are defined as the resources, strategies, and practices tha
support physical, social, emotional, and intellectual development andhegilg
to enable all students to have an equal opportunity for success at school.

A A system thatddresses barriers to learning and teachiagd
re-engages disconnected students

A A system that is fully integrated withstructional effortsand
Interventionsand professional development

A A system that embracestaree-component frameworkg instruction¢
management; learning supports

A A system that is aontinuum of interventionghat promotesschool and
community resourceworking together.
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School Resources AL L Community Resources

STUDENTS
Prevention

Promoting Healthy Developme Low Cost

SOME
STUDENTS

Intervention

Early Intervention Moderate Cost

FEW
STUDENTS

Severe and Chronic Problems Intensive High Cost
Care
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Student &

Support for

Family Transitions

Intervention

Crisis
Assistance
and
Prevention

Home/Family
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Community
Engagement
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MSCHOLASTIC
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Rebuilding

LEARNING

Addressing Barriers to Learning and Teaching,
and Re-engaging Students
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A Unified and Comprehensive
System of Learning Supports f
Alabama Students

Howard S. Adelman and Linda Taylor

Design Document http://www.alsde.edu/ofc/ols/Pages/home.aspx
ALSDE smhp.psych.ucla.edu/
http://rebuildingforlearning.scholastic.com/
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SchoolCommunity Partnershipg the connections between schools and

community individuals , organizations, and businesses that are forged directly

2NJ AYRANBOGte (2 LINRY20S addzRSydaqQ a2z
development.

Forms of SchoeCommunity Partnerships
A Studentcentered activities

A Familycentered activities

A Schoolcentered activities

A Communitycentered activities

C2dzNJ FIF Ol02NBR (G2 RSUSNNXAYS a0OK22ft Qa I oA
community partnerships: (Sanders & Harvey, 2002)

1. High commitment to learning

2. Principal support for community involvement

3. Welcoming school climate

4. Two way communication
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Businesses

Government
and Military
Agencies

Universities
Higher
Education

National Service
and Volunteer
Organizations

Faith-based
Organizations

Cultural and
Recreational
Institutions

Media
Organizations

Senior Citizen
Organizations

Education
Foundations
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What community resources
are you currently utilizing in
your school/district? Can
you hame one in each area?
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http://podcasts.shelbyed.k12.al.us/scs-news/files/2015/06/Welding-Group-w-APCO.jpg
http://podcasts.shelbyed.k12.al.us/scs-news/files/2015/06/Welding-Group-w-APCO.jpg
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Launched Learning Supports in August of 2013. i i I i

Year One Focus 2 school zonesMontevallo and Vincent Communities
Year Twa; Focus District Wide

Key Activities
1. PreMapping Activities at thelistrictand school level iall six
Learning Support Content Areas
2. 2 K 2 Q¥ourSahoo?
3.2K2Qa !0 [ 2dz2NJ 5Aa0NAOGK
4. Community Resource Guide

Learning Supports Engines
A District Learning Supports Team
A School Learning Supports Team/Representatives
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Community Engagement

PreventingProblems

Blackboard Connec
My Future

SCBOE Website
PTO Sponsored Events

Marketing Plans
Newsletters

Community Ed Program
Community Ed Newsletters
School Carnivals

Athletic Events

Book Fairs

Fine Arts Concerts

Give Me Five

UM Vertical Teaming

Greater SC Education Workgroup
United Way

Junior Achievement

Volunteers from Community Agencies/Churches

Community Meetings

Open House

Shelby County Schools Showcase

Lemak Partnership

Partnership with Law Enforcement Agenci&RO's

Drug Free Coalition Boy Scouts
INOW Parent Porta MDT
Extended Day Program STEP

Children's Policy Council Multi-Needs

Newletters Fair/Consistent Parenting

Child Find
Private School Plan (SPED)

System for Early
Intervention

Website
Academic Competitions

Enrichment Summer Activities
Vertical Teaming Initiatives

Fox 6 highlightsReadiness for College
ACT/SAT workshops for students

Career Fairs

Visits to Colleges

Relay for Life

Civic Community Groups

Peer Helpers

Leadership Shelby County

SC Leadership Summit

Municipalities- fiscal supports donations
Day Care Training for R8chool

Collaboration with Chamber of Commerce
CommunityBased instruction MS HS ID Units

Big Brothers/Big Sisters

Upward Bound

Director of Community Education
Leadership SC for Students

Special Olympics

Mock Interview Day

Over 30 businesses patrticipate
The Growing Place

HS SPED students work at Harigs and Calera Train StationFashion ShowDressing for Success

System of Care

OMHS Leadership Conferenc
Leadership SC for students

Montevallo Connection
YMCA for Preschool Support

UAB School of Nursing
UAB ESL Department

Local Banks/Insurance Agent
Family Counselors

Libraries

Backpack Buddies

Head Start

Shelby Chamber

HICA
Girls Inc.
Cahaba Valley Healthcare

PreSch ComnBased Services
Transition act for ID Units
Partnership wiraziki's



To be the model for excellence in education

Mission

To make every child a graduate and every graduate prepared

Beliefs

Continuous Improvement

Commitment to Excellence We believe in the intentional process of
We believe in having a strong commitment to our| continuous improvement in every school and
Collaboration for results overall mission and to every individual. department because it is the standard for
We believe in a collaborative environment where Community Partnerships excellence.

every individual recognizes their important role in

o We believe community stakeholders are Culture of Success
the team effort toward achieving excellence. important and recognize that building We believe in a positive and caring school
relationships and trust are vital to our continued [culture that celebrates the character, integrity,
SUCCESS. and diversity of our students and staff.

To analyze and address the influences of To increase family involve ment and

To provide the highest quality education and erowth proactive by community partnerships.
appropriate support for each student while meeting
and exceeding all standards. To employ, develop and retain highly qualified | To seek continuous improvement in all schools and

staff for all positions. system de partments.

Strategic Areas

Curriculum,

| E o Communication ITEITITS Instruction, & Facilities Finance
Supports Improvement CEFrrETI
Human Resources Professional Support Community

Governance & Leadership Safety & Discipline

Learning Operations Partnerships
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