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Now isthe Time to Develop Ways to Avoid Burnout
The beginning of anew school year isatime of optimism and renewed commitment and energy.
Students have a“fresh sart;” most teachers have enhanced energy and positive expectations, school
support staff and adminigtrators are committed to school improvement and programs to enhance
student success .
... sofar so good.
But, what has been planned to ensure the optimism and good intentions are not undermined?

The announcement on every arlineisafamiliar one

“When the oxygen mask falls, adults should put their’s on before assisting children.”

Reather than smply addressing burnout as inevitable as the year progresses, here are some ideas for
what a school might do from the beginning of the year to support staff so that they will be better able to
do their best for students. The focus is on:

Enhancing the Resilience of Adults at School
and Creating a Sense of Community

One of the most important research findings related to good outcomes for children and youth is
understanding that by enhancing protective factors or buffers, risks can be reduced and barriers
overcome. We must remember that this appliesto adults as well.

In describing the characterigtics of someone who is resilient,:Demos says they have
C asense of sf-esteem and sHf-efficacy, successtully coping with chalenges
C anactive stance toward an obstacle or difficulty. The gbility to see adifficulty as aproblem
that can be worked on, overcome, change, endured, or resolved in some way
C reasonable pergstence, with an ability to know when “enough is enough”
C acapacity to develop arange of strategies and skillsto bear on the problem, which can be
used in aflexible way.

In hiswork, David Hawkins emphasi zes the importance of developing strong bonds. He stresses
these arise from (&) opportunities for meaningful involvement (ways to make ared contribution
and fed vaued for effort and accomplishment); (b) developing skill (socid, cognitive, emotiond,
behaviord) that enable success, and (c) recognition for involvement (including corrective
feedback) to motivate continued contributions.

Itisunlikely that a school that does not promote
resilience for staff can promoteit for students.




Opportunities to Initiate from the Beginning of a School Year

Extra Support for New Staff

New gtaff need a considerable amount of support and on-the-job training. Inducting newcomers into the
schoal culturein awelcoming and socidly supportive way is needed if they are to survive the challenges
and become career professonals. The crux of the matter is to enhance collegial supportsin ways that
ensure effective welcoming and orientations, persondized mentoring and saff devel opment, teaming with
experienced gaff, and specid assistance as soon as problems arise.

Special Rolesfor Experienced Staff

Working conditions can be transformed by opening classroom doors and enabling experience staff to
work with newcomers and to learn from each other. Persondized contacts increase opportunities for
gaff (and students) to support, guide, nurture, and enhance each other’ s competence every day. Learning
from colleaguesisnot just atalking game. It involves modeing and guiding change (e.g., demonstrating and
discussng new gpproaches, guiding initid practice and implementation; and following-up to improve and
refine). Depending on practicdities, such modeing could take place in a teacher’s own classroom or be
carried out in colleagues classrooms. Some of it may take the form of team teaching. Other specid roles
for qaff indude enhancing their involvement in meaningful decison-meking and cdebrating thar
accomplishments in way's that enhance their positive socia Satus.

Working with Unions to Enhance Resilience

A mgor function of unionsisto improve the working conditions of the members. Moving to a proactive
stance, the National Education Association cregted the Hedlth Information Network. Their website festures
“Resliency 101.” (Http:/mww.neshin.org) They dress.

“...Redlience applies to everyone at school. Identify at least one protective factor that exists for
school gaff. How can faculty and adminigtration maximize the benefit of that protective factor to
enhance your own resilience? ... Are mistakes, bad decisons, discipline problems, difficulties with
academic performance or crises dways Sgns of fallure? Or, could they aso be ‘teachable
moments? ... If you believe that nothing you do will make much of a difference, then coming to
work a school each day becomes something you have to do, rather than something you want to
do.”

Then, they ask: “What can you do to make your work and your experience at school more rewarding and
enjoyable? ... How might you begin your own journey as areslience-oriented educator?’

Expanding on this, agood question for support staff and teacher union leaders at the school to explorewith
school gaff aspart of astaff development sessonis. How can weall promote a climate that strengthens
the resilience of school staff?

Focusing this Year’s Staff Development on Engaging and Re-engaging
Studentsin Classroom L earning

Inkeeping with prevailing demandsfor higher sandards and achievement test scores, the focus of most saff
development is on curriculum, standards, and test preparation. Every teacher must have the ability and
resourcesto bring asound curriculumto lifeand gpply strategiesthat make learning meaningful. At thesame



time, however teacher and student support staff must learn how to “ enable” learning by addressing

barriers to learning and teaching — especially factors leading to low or negative motivation for
schooling.

There is a mgjor disconnect between what teachers need to learn and what they are taught about
addressing students problems. Think in terms of strategies to engage student interest and attention, oneto
one or smal group ingruction, enhancing protective factors, and asset building, aswell as varied forms of
gpecid assgance. All thisexpands definitions of good teaching to encompass practicesthat enable teachers
to be effective with awide range of sudents. From this perspective, good teaching involves fostering a
crating context for learning; it encompasses devel opment of aclassroom infrastructurethat transformsabig
classroom into a set of smaler units, in encompasses many drategies for preventing and addressing
problems as soon as they arise.

The Center has a st of continuing education modules to aid with staff development focused on engaging
and re-engaging studentsin classroom learning. Thework isentitled: Enhancing Classroom Approaches
for Addressing Barriersto Learning: Classroom-Focused Enabling. The emphasis is on enhancing
classroom-based efforts to enablelearning by increasing teacher effectivenessfor preventing and handling
problems in the classroom. This is accomplished by providing persondized help to increase a teacher's
array of drategies for working with a wider range of individua differences in sudent motivation and
capability (e.g., through use of accommodative and compensatory Strategies that engage and re-engage
gudentsin learning, peer tutoring and volunteers to enhance socia and academic support, resource and
itinerant teachers and counsdlors in the classroom). Through classroom-focused enabling programs,
teachers are better prepared to address smilar problems when they arise in the future. Anticipated
immediate outcomes arefewer behavior problems, increased mainstream efficacy, reduced need for specid
services, and fewer absences; over time, there should be fewer dropouts and enhanced achievement.
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Ideas presented here are brief and meant to initiate a planning process. For more detail on dl of
these idess, you will see links to indepth resources at http://smhp.psych.ucla.edu.

See R ated Center Materids:

>>Working Collaboratively: From School-Based Teamsto School-
Community-Higher Education Connections

>>Understanding and Minimizing Staff Burnout

>>Addressing Barriersto Learning: A Set of Surveysto Map What a School Has and
What it Needs

>>\Welcoming and Involving New Students and Families
See the following Center Quick Find topics (with links to online resources and centers)

>Burnout; >Collaboration; >Environments that support learning; >Mentoring; >Mativetion;
>Regllience/Protective Factors, >Volunteers




